[image: image1.png]o S PR OUT
QLY COMMUNICATION STRATEGIES





Business Plan Activity
I. Executive Summary
Company Name and Purpose:
	


Market Information:
	


Description of Products or Services:
	


Company History and Team Information:
	


Financial Summary:
	


II. Business Description
Business name:

	


Address:

	


City, State, Zip:

	


Phone:

	


Fax: 
	


e-mail:
	


Web:
	


Type of Company:
	


Industry:

	


Customer trends:

	


Your position in the industry:

	


III. Business Concept & Strategy
Mission, vision, values:
	


Products or services:

	


Competitive advantage:

	


Customer experience:

	


Key success factors:

	


Potential Risks:

	


IV. Marketing Plan

Target market:

	


Brand identity:
	


Paid Advertising:

	


Grassroots Advertising:

	


Networking:

	


V. Operations
Ownership:

	


Management:

	


Staff:

	


Facility Design:

	


Location:
	


Supplies and equipment:
	


VI. Financing

Start up costs:
	


Operational costs:

	


Potential Revenue:

	


Projections (6 months, 1 year, 3 year, 5 year):
	


Parts of this activity have been copied from the Entrepreneur’s Center

http://www.thebeehive.org/ecenter/start/bizplan/business-description.asp
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